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LUNENBURG PUBLIC SCHOOLS 

SCHOOL COMMITTEE MEETING  

Wednesday, April 7, 2010 
Town Hall – 7:00 p.m.  

 

MINUTES 

 
School Committee       Superintendent 
David Reif, Chair        Loxi Jo Calmes  
Michael Mackin       
Jason Poitras        Recording Secretary 
Milree Keeling                   Mary Landi   
Donna White          
          Student Representative 
Guests         Elizabeth Broden 
 
 

 
* Call to Order – Dr. Reif called the meeting to order at 7:01 p.m. 
 
* Chairman’s Report – Dr. Reif gave an update on the MSBA.  He reported that the estimate for the 

feasibility study is $750,000, but the MSBA has not yet reviewed the feasibility study that was 
completed in 2007, and hopefully that number will be reduced by some amount by Town Meeting.  
Also, we don’t have assurances from the MSBA that they accept what we have done to date around 
exploring regionalization with North Middlesex.  There will be a meeting with them next 
Wednesday afternoon to discuss these issues and hopefully we will get some clarification from 
them.  Dr. Reif reviewed what the MSBA study would entail and the sequence of the events.  The 
school committee meeting on April 28 will be moved to Town Hall if possible.  The school 
committee will also meet next Wednesday after the meeting with the MSBA.  These meetings will 
be held at the high school.     

 
* Review and Approve Minutes  

• March 3, 2010 regular session minutes – Accepted and approved by Dr. Reif. 

• March 17, 2010 regular session minutes – Accepted and approved by Dr. Reif.  
 
* Review and Approve Warrants – There were several line item transfers.  Superintendent Calmes 

recommended approval of all four. 
 
* Superintendent’s Report 

• Superintendent Calmes reported on the students in the horticulture program who participated in 
the Boston Flower Show and the ribbons they won.  She thanked Ms. Gearin and Ms. McQuaid 
for their work with this program. 

• The NEASC site visit begins on Sunday; this accreditation process takes place once every ten 
years.  Superintendent Calmes thanked the LHS faculty for their work with the self-study.  She 
also thanked Chairperson Ms. Sharon Kimball for the tremendous amount of work she has put 
forth.  Ms. Keeling noted that the meeting on Sunday at 1:30 p.m. is open to the public and 
everyone is welcome to attend.   

• The mid-cycle review by the DESE on special education compliance, Title 1, and civil rights will 
be taking place over the next two days; it is mostly a paper review but may include some visits to 
schools.   

• Superintendent Calmes spoke about cyber-bullying and the problems that arise because of it and 
what we are doing to combat this issue.  We will be reviewing the school policy and will also 
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provide professional development to staff as well as information to parents.  We are committed to 
being proactive. 

• Superintendent Calmes reviewed the reductions for the FY11 budget as of today.  A gap of 
$330,000 still exists between what the Town Manager is recommending for the school 
department and the superintendent’s recommended budget.  

 
* Student Report  

• Ms. Broden reported that the Government class went to the State House last week to attend Day 
on the Hill.   

• Ms. Broden also gave a brief report on athletics. 
 
* Public Comment – Ms. Keeling reported on the Certamen tournament last week and the success 

students from Lunenburg had at the Latin event.  Ms. Keeling also made her recommendation for the 
school committee to have a very low tolerance for bullying.  

 
* New Business          
 Action 

a. Overnight Trip – Nature’s Classroom – Superintendent Calmes recommended tentative approval 
of the annual request from Mrs. Bonci for the 5th graders at TCP to attend Nature’s Classroom 
next October.  The anticipated cost is $315 per student.  It may also be necessary to absorb the 
stipend into the cost paid by students.  Mr. Mackin moved and Mr. Poitras seconded a motion to 
accept the superintendent’s recommendation.  Vote: unanimous. 

b. Donations 

• Bus for Special Olympics – Superintendent Calmes recommended acceptance of a donation 
from the Association of Professional Administrators for a bus for our students to attend the 
Special Olympics at Fitchburg State College (value of $285).  Mr. Mackin moved and Ms. 
Keeling seconded a motion to accept the superintendent’s recommendation.  Vote: 
unanimous.   

• Matching gift from General Electric – Superintendent Calmes recommended the acceptance 
of a matching gift from General Electric.  This gift matches a donation from Sy and Barbara 
Schnuer to the THMS for the Consideration Award.  Ms. Keeling moved and Mr. Mackin 
seconded a motion to accept the superintendent’s recommendation.  Vote: unanimous. 

c. Update Technology Plan – Superintendent Calmes reviewed the technology plan prepared by 
Karen Martin and Derek Dufresne.  She spoke about professional development and infrastructure 
with regard to the plan and recommended adoption and approval of the plan as written.  Mr. 
Mackin moved and Mr. Poitras seconded the motion to accept the superintendent’s 
recommendation.  Vote: unanimous. 

Discussion 
a. Superintendent’s Evaluation – Dr. Reif will send the evaluation tool to committee members.  He 

would like to target the May 5 meeting for the superintendent’s evaluation. 
 
* Old Business 
 
* Public Comment    
 
* Reports 

a. Advisory Committee 
b. Finance Committee 
c. School Councils 
d. PTO 
e. Policy Sub-Committee 
f. Capital Planning Committee – Mr. Mackin reported that the Capital Planning Committee would 

be meeting regarding the DPW plan. 
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g. Health Advisory Committee 
h. PAC/SAL 
i. Regional Planning Committee 
j. Rep. Benson’s Advisory 

 l. Other 
 
* Continuing Projects/Estimated Date of Completion – Mr. Mackin asked if these items could be 

addressed at the next meeting. 

• complete foreign exchange student policy discussion  

• opt-out discussion  

• bus transportation   

• discussion around head injury protocol   
 
* Items for Future Discussion 

• Workshop Sessions 

• Facilities Use Procedure 

• Civic Engagement 
   
* Executive Session - None 
 
* Adjournment – Ms. Keeling moved and Mr. Mackin seconded to adjourn regular session at 7:47 p.m.  

Vote: unanimous 
 
Respectfully Submitted, 
 
 
 
Mary Landi 
Recording Secretary 
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